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Goals of Webinar

1.Generate conversation about a perpetually 
challenging topic

2.Discuss some new ways (or new to you!) to 
think about boards

3.Offer tips for practical applications of these 
concepts
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Starting on the Same Page: My Assumptions

1. Board members are key stakeholders and are 
generally underutilized.

2. Successful boards require the same 
intentional focus and attention as staff.

3. ά.Ŝǎǘ ǇǊŀŎǘƛŎŜέ ƛǎ ŀ ŦƛŎǘƛƻƴ --- every group is 
different.
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!ǎǎǳƳǇǘƛƻƴǎΧ

4. Partnership between board and executive 
director is essential.

5. Fundraising success requires an engaged & 
valued board.
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Topics for Today 

1.Build a strong team

1.Engage the board at a higher level

2. Improve board meetings

1.The board and fundraising
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Common Challenges & Complaints from Staff

ÅPoor attendance at board meetings

ÅLack of follow through on tasks

ÅLow participation in fundraising

ÅFew willing to take leadership

ÅHard to recruit new members 



Common Challenges & Complaints 
from Board Members

Å.ƻŀǊŘ ǿƻǊƪ ƛǎ ƴƻǘ άōƛƎ ǇƛŎǘǳǊŜέ ŜƴƻǳƎƘ

ÅBoard is discouraged from asking questions

ÅNot always clear what their job is

ÅNot enough support to do their job well

ÅNot everyone is pulling their weight

ÅFew willing to take leadership (e.g. officer roles, 
chairing committees, etc.)



So What Do You Do?



1. Build a Strong Team



Qualities of Effective Teams

üClear Expectations

üClear Decision-Making Process

üAttention to group dynamics

üAccountability

üAppreciation



Poll: Which of these characteristics of a strong 
team already exist on your board?

üClear Expectations

üClear Decision-Making Process

üAttention to group dynamics

üAccountability

üAppreciation



Do you have the right mix of people
on your board?

üMake time at least once a year to 
brainstorm what kinds of new board 
ƳŜƳōŜǊǎ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ōǊƛƴƎ ƻƴ

üTake time to get to know and vet new 
ōƻŀǊŘ ŎŀƴŘƛŘŀǘŜǎΦ 5ƻƴΩǘ ǊǳǎƘ ƛǘΗ



2. Engage the board at a higher level



A Useful Framework*

Three modes of governance: 

ω Fiduciary:  oversight, accountability

ω Strategic:  analytical, planning

ω Generative:  sense-making, figuring out the right 
questions to ask, generating new solutions

* from Governance as Leadershipby Chait, Ryan and Taylor
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What is Generative?    

ÅLǘΩǎ ŀōƻǳǘ what to pay attention to and what it 
means.

ÅConcerns values, beliefs and assumptions

ÅInvites paradigm shifts, new frameworks

ÅGeneratesideasto explore and put into practice in 
other modes (fiduciary, strategic)
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How it Translates into Practice

ÁIssues that the organization is grappling with are 
discussed before developing a plan

Á¢ŀƭƪ ŀōƻǳǘ ǘƘƛƴƎǎ ȅƻǳ ŘƻƴΩǘ Ŧǳƭƭȅ ǳƴŘŜǊǎǘŀƴŘΣ ƳŀƪŜ 
sense of them without needing decisions or actions now

ÁDifferent points of view are encouraged.

ÁLess time just listening to reports.
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Benefits of generative discussions

ÅHigher level of engagement from board members

Å¦ǎŜŦǳƭ ƛƴǇǳǘ ƛƴǘƻ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǘƘƛƴƪƛƴƎ

ÅMore productive interactions between board & 
staff

ÅMore interesting board meetings

ÅCan lead to more willingness to participate in other 
necessary board work
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Questions for Generative Discussions

The key to a good generative discussion is that there is 
no decision to be made at this stage, just an 
exploration of ideas, questions, trends, etc. 

Å What challengesare we facing because of changes in our external environment 
& how should we respond?

Å What opportunitiesƴƻǿ ŜȄƛǎǘ ǘƘŀǘ ƘŀǾŜƴΩǘ ƛƴ ǘƘŜ ǇŀǎǘΣ ŘǳŜ ǘƻ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ 
external environment?

Á How has the contextfor our mission or issue changed and what does that mean 
for the types of projects we work on?

Á How have funding sources shifted and what are the implications for our 
approach to fundraising & resource generation?
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Whatôs a good generative questioné

for your organization right now?
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aŀƪŜ ǘƛƳŜ ŦƻǊ ƎŜƴŜǊŀǘƛǾŜ ŘƛǎŎǳǎǎƛƻƴǎΧ

Illustration by Amanda Woodward
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The Agenda:

Á Board chair (/ exec cmte) + ED should plan

Á/ƻƴǎƛŘŜǊ ǳǎƛƴƎ άŎƻƴǎŜƴǘ ŀƎŜƴŘŀέ 

Á Indicate which items require a decision

Á Include a generative discussion in most board 
meetings

3. Improve Board Meetings
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Á Strong, positive facilitation is key

Á Create space for team-building (e.g. appreciations, 

check-ins, talking in pairs instadof always in a large group, etc.)

Á Provide learning opportunities to board 
members

Á After each meeting, ask: What would have made 
the meeting better?

Other ways to improve meetings



4. The Board & Fundraising

Key Board Roles:

üGive Money

üRaise Money

üDevelop Fundraising Philosophy

üSet Fundraising Policies



Poll:  Do you have a give/get policy?

Do you have a minimum amount that 
board members are expected to give 
and/or raise?



Getting the board to fundraise

1. Ensure clarity about board role in fundraising when 
recruiting new members

2. Engage the board in developing your annual 
fundraising plan

3. Create specific campaigns, tasks & timelines required 
to meet board fundraising goals


