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Goals of Webinar

1. Generate conversation about a perpetually
challenging topic

2.Discuss some new ways (or new to you!) to
think about boards

3. Offer tips for practical applications of these
concepts
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Starting on the Same Page: My Assumptions

1. Board members are key stakeholders and are
generally underutilized.

2. Successful boards require the same
Intentional focus and attention as staff.
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4. Partnership between board and executive
director Is essential.

5. Fundraising success requires an engaged &
valued board.




Topics for Today

1. Builda strongteam
1. Engage the board at a higher level
2.lmprove board meetings

1. The board and fundraising



Common Challenges & Complaints from Staff

Aoor attendance at board meetings
A ack of follow through on tasks

A ow participation in fundraising
Aew willing to take leadership

Adard to recruit new members



Common Challenges & Complaints
from Board Members
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Moard is discouraged from asking questions

ANot always clear what their job is

ANot enough support to do their job well

ANot everyone is pulling their weight

Aew willing to take leadership (e.g. officer roles,
chairing committees, etc.)



So What Do You Do?




1. Build a Strong Team




Qualities of Effective Teams

U Clear Expectations
U Clear DecisioiMaking Process

U Attention to group dynamics

U Accountability

U Appreciation



Poll: Which of these characteristics of a strong
team already exisbn your board?

U Clear Expectations

U Clear Decisioiaking Process
U Attention to group dynamics

U Accountability

U Appreciation



Do you have the right mix of people
on your board?

U Make time at least once a year to
brainstorm what kinds of new board
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U Take time to get to know and vet new
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2. Engage the board at a higher level




A Useful-Framework*

Three modes of governance:

wFiduciary oversight, accountability

wStrateqgic analytical, planning

wGenerative sensemaking, figuring out the right
guestions to ask, generating new solutions
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What is(GGenerative?
AL ( Q& whatt®pdyiattention to and what it
means
A Concernsalues, beliefand assumptions
A Invitesparadigm shifts, new frameworks

A Generatesdeasto explore and put into practice in
other modes (fiduciary, strategic)
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How it TTranslates intoPractice

Alssues that the organization is grappling with are
discussed before developing a plan
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sense of them without needing decisions or actions now

A Different points of view are encouraged.

A Less time just listening to reports.
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Benefits of generative discussions

A Higher level of engagement from board members
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A More productive interactions between board &
staff

A More interesting board meetings

A Can lead to more willingness to participate in other
necessary board work
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Questions for Generative Discussions

The key to a good generative discussion is that there |
no decision to be made at this stage, just an
exploration of ideas, questions, trends, etc.

A Whatchallengesare we facing because of changes in our external environment
& how should we respond?

A Whatopportunitesy 2 4 SEA &l GKI G KI@SyQi Ay (K
external environment?

A How has theontextfor our mission or issue changed and what does that mean
for the types of projects we work én

A How havefunding sourceshifted and what are the implications for our
approach to fundraising & resource generation?
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What 0s a good gener ¢

for your organization right now?
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3. Improve Board Meetings

The Agend

d.

A Board ¢

nair (/ execmte) + ED should plan
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A Indicate

which items require a decision

A Include a generative discussion in most boarc
meetings




Other ways to Improve meetings

A Strong, positive facilitation is key

A Create space for teashuildinge.g. appreciations,
checkins, talking in pairsistadof always in a large group, etc.)

A Provide learning opportunities to board
members

A After each meeting, askVhat would have made
the meeting better?




4. The Board &undraising

Key Board Roles:
U Give Money
U RaiséVioney

U Develop Fundraising Philosophy

U Set Fundraising Policies



Poll: Do you have a give/get policy?

Do you have a minimum amount that
board members are expected to give
and/or raise?




Getting the board to fundraise

1. Ensure clarity about board role in fundraising when
recruiting new members

2. Engage the board in developing your annual
fundraising plan

3. Create specific campaigns, tasks & timelines required
to meet board fundraising goals



